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Effects on Turnover: 

2001 Turnover Rate:  65.48% 

84 Candidates Hired   
55 Candidates Separated            

2002 Turnover Rate:  23.26% 
86 Candidates Hired  
20 Candidates Separated 
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Effects on Performance 

Measured by Average Annual Sales 

 

Bottom Performers:  $12,452   # of Bottom Performers:  12 

Top Performers:    $191,698   # of Top Performers: 12 
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               Identify areas of performance and coach to improve skill and ability: 
                            

Prospect   Teamwork 
Close the Sale  Building Relationships 
Self-Start   Maintaining Relationships  

 


